
 

Technology Strategy Board 
The goal of the CCN is to establish Canada as 

a world leader in the field of Cloud 

Computing. 

There is a plentitude of the required 

innovations but there is no national level 

framework to leverage them towards this goal. 

In particular there is yet no Digital Economy 

strategy and so the CCN is forming the 

Technology Strategy Board (TSB) to help, 

through proactively contributing a national 

policy for a Cloud innovation strategy. 

An Innovation Agency – The TSB concept is based on the UK program of the same 

name, a group that plays a catalyst role in driving a wide range of innovations. Subject 

matter expertise is harnessed and organized to enable government to intelligently direct 

funding into a number of high-growth markets. 

For example this program funded over 20 different projects but all within a highly 

focused lens of advancing Digital Identity capabilities – These advanced provide the 

foundation for new online e-Government services, and so these are smart investments with 

multiple levels of benefit. 

Cloud Innovation R&D Agenda 

Specifically the CCN will define an R&D agenda for Cloud Computing, and furthermore 

within this scope a number of key specialist areas where efforts can be concentrated. This 

will include Big Data, AI, Cloud Identity and in particular Cloud Transformation – The 

overall modernization process the trend represents, where corporations will undertake the 

complex work of migrating legacy applications to Cloud environments.  

In the same fashion the transition to the railway-based economy recruited and trained 

thousands of workers so the transition to the Cloud-based economy will create the same 

demand for an equally wide and deep range of new skills, training and services. 

http://www.innovateuk.org/
http://www.innovateuk.org/content/news/government-commits-10m-for-identity-assurance-as-d1.ashx
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Engagement Programs 
This body of knowledge will be used to power a number of program activities intended to 

realize these strategic goals, including: 

Technology Roadmap 

The Board will lead development of a ‘Technology Roadmap’, the process defined by 

Industry Canada as best practices for building a single collaboration across government, 

academia and industry where they share a common goal like this. 

This defines a framework for meshing together these typically separate organizations and 

drives a collective program that helps each benefit their own local requirements. For 

example it can define a Technology Transfer strategy for universities and underpin 

industry cluster initiatives for government. 

SME Involvement in Government Procurement 

Due to bureaucracies and other factors, small businesses in Canada are essentially locked 

out of the massive spending of their own government. This is an innovation bottleneck that 

isn’t unique to Canada, and so best practices for addressing the situation being applied 

elsewhere can be identified and repeated here.  

For example as described here other countries like the UK are pioneering the use of Cloud 

to level this playing field, and the CCN will repeat this same effect through implementation 

of a Canadian Cloud Service Broker, with the TSB designing the standards and 

technologies required to achieve this. 

Attracting New Investment Capital 

As described here the Government is putting up $400m to catalyze and ‘fix’ the Venture 

Capital industry in Canada, and is soliciting inputs to a strategy for how this can be best 

applied to maximize success, attracting further international support.  

Definition of a Technology Roadmap will also act as an ‘Innovation Taxonomy’ to support 

these ambitions, where listing the sub-segments of the Cloud industry will function to also 

identify investment opportunities. 

Contact: 

Neil.mcevoy@l5consulting.net 

 

http://canadacloud.net/innovation-programs/innovation-best-practices/technology-roadmapping/
http://canadacloud.net/innovation-programs/innovation-best-practices/technology-roadmapping/
http://www.businesszone.co.uk/topic/business-trends/govt-cloudstore-opens-smes/39661
http://www.fin.gc.ca/activty/consult/vcf-fcr-eng.asp
mailto:Neil.mcevoy@l5consulting.net

